
GRC QuickStart Program
You’ve just bought, or are about to buy a Governance, Risk, and Compliance (GRC) platform. 

Life is grand, birds are singing, the air is fresh and vibrant. The vendor sets it up, configures 

it for initial use, and you’re ready to go. Or are you? Suddenly, this wonderful innovation is 

leaving you feeling incredibly overwhelmed. Instead of saving you time and money, it may just 

end up costing you both. Where do you go from here? Gemini Security Solutions can help!

Gemini will start by performing a flat-rate “snap” assessment to quickly analyze your 

environment and needs. A prioritized roadmap will be produced that 

articulates definitive next steps, including where to focus resources in 

order to optimize use of the new tool. This analysis will provide a high-

level information risk snapshot that can be immediately translated into 

actionable next steps.

Next, once the initial assessment is completed, Gemini will help 

put the roadmap into actionable form. We’ll lead discussions on 

policies, controls, processes, and any other changes that may be 

necessary. The output of this phase will be tangible, actionable 

plans of action for each given roadmap item, as well as a potential start on high-priority 

tasks. Technical solutions may also be architected as part of this phase of work.

Finally, Gemini Security Solutions can help your organization with implementation and 

remediation. Whether you need help developing a comprehensive policy or controls 

framework, performing technical assessments, building and operating an effective training 

and awareness program, or deploying technical solutions, we are well-positioned to lend a 

hand. We can help you meet your objectives and get the most value for your investment.

Contact us now to learn how our experienced consultants can help 

you get the most out of your GRC platform.


